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23— 25% of October 2024, Paris La Défense, France
The Workshop is organised by WANO Paris Centre.

WANO Paris Centre is pleased to announce the latest in a series of Corporate Peer Review (CPR)
seminars. This seminar will provide the participants with the necessary background to successfully
prepare and conduct a CPR or a follow up review.

Objective
Familiarise the participants with all aspects of a corporate peer review, from preparation and execution
up to the post CPR improvement plan.

Topics
Participants will engage in plenary and sub group discussions with WANO CPR assessment managers.
Representatives from the Industry companies that have recently hosted a CPR will be invited to give
insights from the member perspective.
The following topics will be presented:
Corporate Peer Review Process Overview
Understanding the corporate performance objectives and criteria
Corporate Peer Review Lessons Learned — The Company Perspective
Corporate Self-Assessment methodology and development of the self-assessment Plan
(Testimony from a Company)
Common Corporate Areas for Improvement and Strengths
Developing a strong Corporate Area for Improvement
Developing causes and contributors
Tips to make good interviews and observations
Building the Advanced Information Package
Post CPR improvement plan

Target group

Corporate managers such as Head of Fleet Management, Nuclear Safety, Independent Oversight,
Engineering, Human Resources, Communication departments, future host peers and host interface
representatives, counterparts, WANO peers or Industry peers.
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Break-Out Sessions

Breakout sessions or group work will be used to allow time for structured interaction with
colleagues and to identify potential improvements for their organisations and to get insights in
experienced and implementations.

Each working group will be invited to develop lessons learned summary and to present their
findings to all attendees.

Arrival and Departure

Participants should arrive at the venue before 08:00 on 23rd October 2024 morning. However, it is
advised that participants arrive on the evening before on the 22nd October 2024. There will be a well-
come dinner on the 23rd October 2024 in the evening. The workshop will be finished on the 25 October
2024 at 12:30.

INFORMATION 10-12 cours Michelet
92800 Puteaux

Workshop language France

The workshop language will be English.
Transportation

The nearest international airports are Roissy
Charles de Gaulle and Orly (both in Paris).

Arrival and Departure
The workshop will start at 08:30 on
Wednesday 23™ of October and will end at

12:30 on Friday 25" of October, which Works.hop package
should be the earliest time to depart. There is no workshop package fee. WANO
Paris centre will cover the costs for the full

workshop documentation, refreshments,
lunches and get together.

Register on-line

Registrations should be completed online
before 4t of September 2024 at the
following web address:
WwWw.wanopariscentreregistrations.com

Accompanying guests
No programme has been arranged for any
accompanying guests.

A confirmation letter will be sent to each

participant following their registration.
Dress Code

Evening diner: Casual
Workshop: Business Casual

Venue

The workshop will be held at:
WANO Paris Centre
Immeuble Carré Michelet
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Accommodation
You are free to select a hotel of your choice
in la Defense. The hotels below are close to
the Comet:

- Hotel Novotel La Defense

- Hotel Melia Paris La Defense

- Hotel Ibis La Defense

- Apparthotel Adagio La Defense

Cancellation policy

Participants who cannot attend the seminar
(after registration), please inform us as soon
as possible.

Late cancellations and ‘no-shows’ might
result in a cancellation fee from the venue.
This fee will be charged to the attendee or
their Company.
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Organising team
For further information:
e Jan Vanoudendycke, Manager
Corporate Peer Review
jan.vanoudendycke@wanopc.org

e Lila Hammouche, Assistant
Lila.Hammouche@wanopc.org

WANO Paris Centre
Immeuble Carré Michelet,
10-12 cours Michelet,
92800 Puteaux, France
Phone :+33 146403555

WWW.wano.org
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https://all.accor.com/hotel/0747/index.fr.shtml
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